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Welcome to
Kakivak Association

From our office in Igaluit, Kakivak Association serves Inuit in

the thirteen communities that make up the Qikigtani Region

of Nunavut. Our region is large, stretching 2,200 kilometres

from Sanikiluaqg in South-east Hudson Bay to Grise Fiord on

Ellesmere Island. Our communities are diverse, ranging from

Iqaluit, the territorial capital with a population over 8,000 to

Grise Fiord in the high Arctic with a population of 150.
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Message from the Chair

Adamee
Itorcheak

Chair, Kakivak
Board of Directors

Serving an area as large and diverse
as the Qikigtani Region comes

with many challenges, I'm proud to
say that Kakivak Staff have viewed
these not as hurdles to overcome,
but opportunities to increase the
business, education, training and
childcare opportunities in all our
communities.

We have lots of exciting news

to share including significant
developments in the construction
and planning of our model
childcare facilities. Opportunities
and diligence have created a prime
environment to begin construction
of numerous facilities, and we've
worked with partners on the ground
to identify sites, build capacity within
the daycare organizations and

find creative solutions to building
challenges in the north.

Kakivak has continued to advocate
for and provide critical funding to
early childcare providers across the

region. By continuing to support
workers through wage-subsidies,
we ensure young Inuit in our
region have a strong start to

their educational journeys. These
subsidies ensure also that Early
Childcare Educators have gainful
employment, we also recognized
their significant contribution to the
lives of young people this year.

As Inuit continue their learning
journeys, we've seen incredible
success at the post-secondary level.
Kakivak Association has supported
many Inuit students with funding
to assist with the costs associated
with their education. Many students
are pursuing post-secondary
studies outside of our region and
we hope they will come home and
build businesses and capacity that
will strengthen the future of the
Qikigtani Region.

Opportunities for Inuit-owned
businesses in our region continue
to flourish and Kakivak Association
remains dedicated to supporting
them through a wide range of
grants and loan programs. Whether
someone is expanding a tourism
outfitter or just getting started with
sewing or carving project, I'm proud
to say we have long been supporters
of these small businesses and
entrepreneurs.

I would also like to take this
opportunity to thank outgoing
board members Parniga Akeeagok
and Annie Anningmiug for the
dedication and leadership during
their tenure. We wish them the best
of luck and success in their future
endeavours outside of Kakivak
Association and know they will

do incredible work for Qikigtani
Inuit. With the departure of these
members, this year we saw new and
returning faces join the board. We
welcomed Micheline Kilabuk-Cote
and Phyllis Kanayuk to the board
for the first time; we also welcomed
back Methusalah Kunuk. This new
board has already provided critical
guidance to our organization, and
we know the Kakivak Association is
in good hands with their leadership.

The 2026 fiscal year was another
standout sucess for Kakivak
Association. I'm pleased with the
progress of our program and service
delivery. It's an exciting time and
the future of our region is bright as
young people, workers, students,
and entrepreneurs are all given a
new leg up with the help of Kakivak.
Our staff is always working hard to
Help Inuit Succeed!
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Message from the
President & CEO

This year we truly kick started the
construction of the Kakivak Model Daycare
facilities. We have four facilities at various
stages of development, most notably we
began vertical construction of the facility in
Sanirajak, this is an incredible facility that
will serve the children and commmunity of
Sanirajak for years to come.

We view the model childcare facilities as
an engine of economic growth. A place
where children don't just get an early start
on their academic careers and learning
journeys, but a place of employment

for Early Childcare Providers, a place to
learn, for trades apprentices, including
carpenters, electricians and labourers.
Furthermore, the facilities allow many
families the opportunity to re-enter the
workforce themselves, reducing the

strain on families looking for childcare
solutions. This is clear in Sanirajak where
the community does not currently

have a daycare. We look forward to the
opportunities this will provide to our next
three slated communities; Arctic Bay, Pond
Inlet, and Clyde River.

Kakivak has continued to support students
through our llliniarnig Advanced Education
Department. With recent changes to the
way Financial Assistance for Nunavut
Students has changed, so too has our
department. We've updated our program
delivery and policies to be in line with
Nunavut Tunngavik Incorporated’s policy

on Inuit Post Secondary Education support.
By volume our llliniarniag Advanced
Education Department continues to be
one of the busiest in Kakivak Association
which is so promising for the future
workforce of the Qikigtani Region.

Kakivak Association has also continued

to change and grow. By the end of

this fiscal year, we had worked with

our senior management team and an
outside consultant to reimagine our
Human Resources Manual to better
serve the needs of the association and its
employees. The new manual has special
focus on providing clear language around
equitable access to cultural leave days for
all employees. This added clarity to the
human resources and will enable us to be a
more effective organization.

| want to close by reiterating our
commitment to the economic well-being
and growth of our region. With new
policies, new facilities and new faces in our
organization Kakivak Association continues
to be a leader in providing opportunities
for Inuit to Succeed. We look forward

into the 2026-2027 fiscal year with much
excitement and anticipation as these
opportunities only continue.

Nakurmiik,

Sheila Kolola
President/CEO

Sheila Kolola
President and CEO,
Kakivak Association
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Board of Directors Highlights and Thank Yous

Thank You to Previous Board Members Annie Aningmiuqg and Parniga Akeeagok
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Meet the
Board of Directors
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Micheline Kilabuk-Cété Methusalah Kunuk
Director Director
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Annie Aningmiuqgq Parniga Akeeagok

7

Kakivak Association
Annual Report 2026



8

DGLONC GPASEILNC

AP<NN o AbRCP>o*dC o bio ¢
QPPN o <L AR NC><Ho
AOA N'bCP>o N oo bo I <d'Lo
PalyrcD>PNNe 0 oo bSo°de.

ANB N NbDNNo e PaDy*d Abxc® 'L >
aPrdrL® AbYSiolc Ao%o® Ac<cc<dNLYo® <L
Ac*odndb*cPLo® /DN A",

AN D NC>ON® AoA® Aa /< Cr o ® NP>NR*Q"HN®
Aba Ao 'L Aba AYol DGLnILy o,

AQNBNC>ON® ARPND>o D0 A'ba APn Do 1 <'Lo
AR PR o1 AQc o PR AbA® P&°bo® <L
NIMrJe <IkPN°b 0",

/<LPNCPON® AAC ANBNCD>RYa o N DN Do®
Aco<nDNAD>Ro® <L <AnLAPRo®.

AbRbCP>OHN® Aoc /b CPNo® dPIR o <‘aAc‘l®
<AL ASINSNCo® AQC<IN NS L Pa by D>iosdc
<L ABP 0 DGALNG? AY®a >N oo c*ot,

Sa ONe Lo NP NNoONe AcbNbo e KL
Ab<bNPLg T NP PO Gt PPPIAQ T, @[ Sb" Do
<'Lo NIbRo®.

b¥/asHNe AQC<IN NG bPLP hD pshse

AN NL®IR® L D N<Dre NIFB>Nre.

bp<Le bpwbnﬁc '
QGJCLYD>N Dot 2026

Our Strategic Goals

- Create a supportive business environment to
increase and enhance Inuit participation in
business and entrepreneurship.

- Provide direct financial assistance and
indirect support to Inuit pursuing training and
post-secondary education.

- Enable Inuit to achieve their career and
employment goals.

- Enhance opportunities for work experience and
skills development for Inuit youth and people
with disabilities.

- Expand Inuit access to quality early learning
and childcare.

- Contribute to Inuit-led capital planning and
infrastructure development with economic
and social benefits for communities.

- Build and strengthen partnerships and
collaboration with a range of individuals,
businesses and organizations.

- Continue to develop Kakivak Association as an
effective and efficient organization.
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Annual Operating Plan Overview

These activities have created positive impacts across our
region and have made Kakivak a more effective and efficient
organization.
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10-YEAR STRATEGIC PLAN UPDATE

Modernization and staffing updates
dominate this year's strategic plan updates.
Kakivak welcomed new management

to our business department to more
efficiently handle client requests. We've
modernized our policies to better serve our
staff and clients.
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Over the past 10 years, Kakivak’s program spending has

totalled over $92 million dollars, averaging $9.2 million
per year.
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Program Delivery Results

$491,998
$1,564,715
A"*ba A7 o ®
Employment
APPob <ePg P C
$3,730,131 Childcare
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$10,513,829 8500
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Business
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Post-secondary Employment training

spending programs

$5,856,461 $308,932

311 o€ Ac*o <N 4L b¥PR  Ac*od*Clo® Paby< 4ICPNC 316 A'bCHRo®

311 New and Continuing Students Spending for 316 participants
Po* /PN Acnd.of Paby© Do /MM
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Increase in Program Spending Increase in

Year over Year Youth Participants

‘dc.0° 4°GJ.0° AP CP*¥N.o° Pabyc 4I5CHPI° $16.3

10 Years of Program Spending $149 $15.0
$13.7
$ $8.2
7.5
6.9 6.9
. i I i $6J I I

2015 2016 2017 pAOJES 2019 2020 2021 2022 2023 2024 2025
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Kakivak’s Funding Partnerships
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CanNor
$1,316,692
47
Other
$2,200,432
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$11,036,980

0a.2° I*LA® N+l
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$7,330,463
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bP<R*dc b¥’o b Ndc-rL CN°b°b*C*I¢ Kakivak’s success relies on working closely
AcnsbN b N oI Pa by b NNa-Ic with funding partners across the region
AcnsbNN®g® 0a‘dNo*CN*a <L baCl. and country. The Association recognizes the
b2 bNNC Ach/~S Ab¥NSbiNds o e significant contribution these funders make on
CL°dd Pa. DY b N°NAc LPL¥NNJ® the economic wellbeing of Qikigtani Inuit.
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SANIRAJAK
DAYCARE FACILITY

This year saw significant progress
on Kakivak's first model daycare
facility. Construction began in
earnest during the summer 2025
construction season. Vertical
construction and interior work

in now well underway. It is an
exciting time in the organization as
the long term vision of providing
further childcare and education
opportunities across all Qikigtani
communities is coming into view.
Kakivak staff anticipate a fall 2026
opening of the facility and the
community anticipation is palpable.
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APALRYT <AN\® ARCTIC BAY DAYCARE FACILITY
APALRYT, At cDia PN 2025-T, AVHPHAS In Arctic Bay, during the construction
<AMAIE NP> CPSL. bbb o<J, season of 2025, materials for the daycare
AGh L AQPYSCDYL Do A DSasde, <L build arrived on site. Additionally, the
I G5opeCDPL e oo, (PO KAn o< site has been prepped for construction,
ADoK, 50 b 5<d0¢ <L and the gravel pad has been installed.
0a 0% A'OCPIo® anPPyDR AP Ho The view from the daycare facility will
2026/2027 A*o>cbfal. be stunning overlooking the bay and

community. Construction is anticipated
to begin during the 2026/2027
construction season.
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Piliriaksanit, Project Management
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POND INLET AND CLYDE RIVER

The next round of daycare facility construction is anticipated to take place
in Pond Inlet and Clyde River respectively. In both communities, sites
have been selected. In Pond Inlet the daycare facility will be on a plot of
land adjacent to the QIA led regional training facility. In Clyde River, a
small contingent of Kakivak Association staff met with hamlet officials
and secured a lot adjacent to the hamlet building. Securing sites for these
facilities represent an important milestone in their construction.
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ANNUAL OPERATING PLAN UPDATE

Kakivak has participated in economic
development and infrastructure planning
across the Qikigtani Region this year. The
Association has engaged with communities
that require additional childcare spaces

and identified potential sites for future
construction. Kakivak has set plans for

four Childcare facilities across North Baffin
communities, a fifth facility is proposed

for Pangnirtung and is being done in
partnership with various levels of government
and stakeholders in the community.

The Association will work with various
stakeholders to expand childcare offerings

to smaller commmunities. The next phase may
involve modular building methods to save on
costs and construction time.
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Childcare, Youth and Disability

(CYD)

- The Career Promotion and Awareness Program
supports the development and use of tools and
products for learning, skills development, career
planning and career development activities,
including but not limited to information tools that
promote the value of education and the importance
of informed career decisions, career counselling,
career fairs and leadership projects.

- The Mentored Work Placements Program
supports youth work placements, mentorship or
skills development sessions for youth who are not in
school, unemployed or underemployed, to enable
them to develop employability skills and support
their educational and career development.

- The Science and Technology Program supports
science and technology as an educational or

career choice, including science camps, computer
clubs and activities that connect science and
technology to Indigenous knowledge, designed to
support research and innovative projects to identify
better ways of helping youth prepare for, return

to and keep employment and to be productive
participants in the labour force.

- The Childcare Program offers support for basic

operations and maintenance, attendance-based
operations and maintenance, support for culture
and language instruction, childcare equipment and
worker training.

- The Summer Work Experience Program

activities provide career-related summer
employment opportunities for Inuit secondary
and post-secondary students. The scope of
activities supports employers in hiring students to
work in occupations that help students develop
employability skills and aid their educational and
career development.

- The Qikigtani Inuit Youth Employment Program

encourages employers to hire youth they would not
normally hire in the absence of a subsidy.

- The Disability Employment Program encourages

employers to hire Disabled participants by
providing funding for wage subsidies, expenses
relating to specialized services, arrangements or
equipment, transportation and accommodation.
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STUDENTS ON ICE - 2025-26 NUNAVUT TO
KALAALLIT NUNAAT EXPEDITION

The expeditions brought youth, educators, Elders, scientists, and
artists into immersive, hands-on learning experiences focused

on culture, climate, biodiversity, and stewardship. Participants
visited different communities, ecosystems, and cultural sites,
engaged in workshops, and had the chance to learn directly from
Indigenous knowledge holders and Arctic experts.

Iqaluit residents Paul Suvega Jr and Christina Qavavou were
participants in the Nunavut to Kalaallit Nunaat Expedition.

38 799
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PARTNERSHIP WITH
DEPARTMENT OF EDUCATION

To support Sanirajak’s Surusinut
Pirurvik Board of Directors, the
Department of Childcare, Youth and
Disability has been working with the
Department of Education’s new Early
Childhood Officer — Centre Startup
position to bring the board into good
standing with legal registries and
ensure their license is in place.

To further support the Board Nunavut
Arctic College has further decided to
offer an Early Childhood Education
Certificate at Sanirajak’s Community
Learning Centre, this is also supported
through Kakivak’s Training and
Employment Department through
program funding.

353 94

=) <Andro Ao\ (0-2 <°6JE) b Ava d <andro Aot (3-6 4°6J&)
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POLAR OUTFITTING HOSTS SCIENCE CAMP FOR IQALUIT YOUTH

Polar Outfitting held a science camp for 24 youth in Igaluit. Land education, survival
skills water testing and lab workshops were included in this camp. Youth were able to
see the how water was collected for water testing at the Nunavut Research Institute.
Youth were taught traditional survival skills, out on the land, fish preservation and
land education.

<ANAC (AbRCPY9) $ <An&C 4> CPo P 0° Pabye
CHILDCARE CENTRES (SUPPORTED) . CHILDCARE OPERATIONS FUNDING

[A] 25 $3,166,170
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PANGNIRTUNG DISTRICT EDUCATION
AUTHORITY HOSTS DRONE
WORKSHOP FOR YOUTH

High school students were trained to safely
operate drones, collect aerial data on whale
populations, and classify imagery using machine
learning tools. Younger students explored drone
flight and photography through engaging,
land-connected activities. These programs helped
build confidence, curiosity, and local capacity—
empowering Inuit youth to lead in scientific
research that reflects their values and priorities.
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KEY ACHIEVEMENTS AND GROWTH AT
NUNAVUT SIVUNIKSAVUT

We have witnessed remarkable academic and personal
evolution in our students. Their burgeoning confidence
and clarity of purpose remain the ultimate measure of
our success. In 2025-26 fiscal year, twenty-three students
graduated from the Qikigtani region.

= (=] =
Cloo| <Anéoc Pabyo® NNGNE AMNSG NS
80) CHILDCARE BOOKKEEPING SERVICES

21

Kakivak Association
Annual Report 2026



ADC® ALAM Actade™heof AChARG® drc¥NTHo e P

bPL® bI" M bNAPC PIAN 2025-T Avd>c 1 oD Po M A®ba AN AclyD>C > DS
Ach®INAN SIALAN D HND ADCn®Io® Acnd®>JLeI <Anro< Do “b>CLeD,
Ac*odn<PhcYo0¢ AChANG? Sdy ol D oo, Aba AN Al KAnOT Doy > >e)e
%o °d¢<do® <'L NN*°blr Achn7D>7<NTr*.

IGLOOLIK DAYCARE EARLY CHILDHOOD EDUCATOR
APPRECIATION DAY

During Kakivak Association’s October 2025 Igloolik Commmunity visit staff took part

in recognizing and celebrating the incredible work Child Care Providers do each and
everyday, for Early Childhood Educator Appreciation Day. Staff at two Igloolik daycares
were presented with a gift and letter of recognition.

109 69
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$28,773
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DISABILITY ASSISTANCE

ANNUAL OPERATING PLAN UPDATE

Kakivak Association supported daycare
operations and maintenance to 25 childcare
centres in the Qikigtani region. Board
governance training was provided to four

and supported two with board honorarium.
Throughout the year the Association met with
the Nunavut Arctic College and articulated
the need for more Early Childhood Education
opportunities and education needs.

Staff from the Childhood, Youth and Disability
department continued its partnerships with
the Government of Nunavut and other Inuit
organizations and supported the work of the
Childcare Act. Staff also participated in the
Childcare Sector Transformation Gathering.

To assist in the opening of new Childcare
Centres in the region, Kakivak supported the
Kinngait Highschool daycare by providing
funding for equipment and supplies. Kakivak
also provided new playground equipment for
the new childcare centre in Sanirajak.
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Training and Career Services (TCS)

At Kakivak Association, we are committed to
empowering the Qikigtani Inuit by providing
comprehensive career services that bridge the gap
between job seekers and employment opportunities.
Our tailored support includes assisting individuals in
crafting effective resumes and guiding them in their
job search. One of the key resources we utilize is the
Tuttarvik Tool, an online labour pool database developed

- The Wage Subsidy Program assists employers
hiring Inuit by providing wage subsidies.

Employment Related Training provides funding by the Qikigtani Inuit Association (QIA). This innovative
for wage subsidies to support job mentoring and platform is designed to connect Inuit to a range of job
training on the job initiatives. opportunities, careers, and training updates, creating a

direct pathway to meaningful employment.

Through these initiatives, Kakivak remains dedicated to
fostering economic independence and enhancing the
quality of life for Inuit in the Qikigtani region. Our career
services are more than just a bridge to employment;
they are a cornerstone of our commitment to building
stronger, more resilient communities.

TRADES TRAINING AND CAREER
BUILDING PROGRAM

The Trades Training and Career Building Program, delivered
by NCC, provides participants with a pathway into the skilled
trades through foundational skills, safety training, workplace
readiness, and hands-on experience. Combining classroom
learning with on-the-job training under the supervision of

a Red Seal foreman, the program builds practical skills and
confidence while creating local employment opportunities
and pathways toward apprenticeships and Trades Entrance
Examinations (TEE).

A strong example of the program’s impact was the Sanirajak
Daycare build, where five participants remained on site
throughout the project. One participant advanced to an
on-site mentor role, while another, previously unemployed
and in Grade 12, was inspired to pursue a career in the trades.
He completed eight tutoring sessions to prepare for the TEE,
demonstrating how the program can build skills, confidence,
and pathways to long-term employment.
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ALIANAIT ARTS FESTIVAL -
FESTIVAL TRAINING PILOT

Four trainers from Greenland and eight interns from across
Nunavut travelled to Igaluit to participate in a two-week
program. The first week featured hands-on workshops
focused on technical and sound production for music festivals.
In the second week, participants applied their training by
helping to set up and deliver the 2025 Alianait Music Festival
in Igaluit. All interns were paid for both the training and their
work during the festival. Participants now can continue being
mentored within the festival and live event industry.
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KAKIVAK ASSOCIATION, A CORNERSTONE
PARTNER OF NUNAVUT FISHERIES AND
MARINE TRAINING CENTRE

Through ongoing investment — $230,000 in
2025-2026 — makes it possible for individuals from
the Qikigtani Region to access world-class, Transport
Canada-certified marine training without having to
leave Nunavut.

The results speak for themselves: stronger families,
more confident individuals, and a growing Inuit
presence in Nunavut’'s marine industry.

ANNUAL OPERATING PLAN UPDATE

This year Kakivak Association supported 10 clients who completed free online
training through the Qikigtani Inuit Association’s Tuttarvik Q-Start pre-employment
program. These courses covered technology basics, online safety, digital skills, career
readiness, financial literacy, and personal growth. The Association expanded the
Pre-Employment Training (PET) program to help support participants after the
completion of their course and to apply the skills learned to their work lives.

Trades training programs expanded throughout the region this year, including Trades
Training in Sanirajak, driver training initiatives, culinary skills, fisheries and marine
section, and arts festival administration and technical training. The Association

also supported Qikigtani Inuit through wage-subsidies to outfitters, hamlets and
security-related positions.

A total of $2,589,423 has been invested through the employment related training
program accounting for 646 participants!

4] 501 $503,843

PadycDSCHNC Ab¥CHo P ASbCHNC PabycbCPNC Ab¥CHa P I>c CH'INC
WAGE SUBSIDY PARTICIPANTS WAGE SUBSIDY PROGRAM
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NOAH ZINCK

Inuit Post-Secondary Student Noah Zinck has successfully
completed his Diploma in Radio, Television, and
Journalism at the Nova Scotia Community College. Upon
completion of his program Noah was participating in an
internship with Clerise Entertainment in Dartmouth, Nova
Scotia. Congratulations Noah!

$4.6 Tcd*/ M+

4I°CPRc Pa by Ac*odndboolc 0€o0° Ac*od*N.o°
SPENT ON POST SECONDARY FOR NEW STUDENTS



lllinniarniq Advanced Education

baC* abc

“bPRd Ao d%Ia® Pa by b PN NT IS Acnd™® AQTb®NNILI® PRg®
<EPeNNA>o I AV ndbC o Ac* oo T* Poa, >nN® b AL,
AbRC>L 5% Cda LS, CALACDR=a P PL PO, AQTb P L%l
>N*®NNOYL 0020 0ac®0Id%J* D%, PYdoc 0a D ACH .

JOHNATHAN NOWDLUK

“Kakivak’s student sponsorship program gave me the opportunity that
| needed to take my welding program in Kelowna, BC. Without their
support, | would not have been able to. This is allowing me the chance
to give back to Nunavutmiut in not just my community, but in Nunavut
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as a whole.”

SAPAILIA NATTIQ QUASSA

Congratulations to Sapailia Nattiq
Quassa who recently completed her
Early Childhood Education Diploma
Program. Sapaila had a busy time
during the completion of her diploma
as she is also a single mother who
had to balance her education with
the care of her children. Sapaila is
now applying to the Nunavut Teacher
Education Program. Being a teacher
has been a dream of hers since she
was a young girl and she’s now one
step closer to achieving that dream.
Congratulation Sapaila and good
luck during the next step of your
education journey!

2 $2.4 Tcd® / M+

= y o 4I5CPRC Pa by Ac*odndboolc b¥/adoc Ac* o4 No*
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LIZZIE MINGEEAK

This year Lizzie Mingeeak of Iqaluit completed her Community
& Justice Services Program at Algonquin College. In her words,
Lizzie has “gained valuable knowledge within the community
services, criminal justice and social services fields. | am very
passionate about making a positive impact within our Inuit
Community.” Lizzie hopes her story and success insipires others
to achieve their educational goals as she was once a little girl

in the Nunavut Foster care system and became a mother at a
young age. She says, “Investing in yourself and a higher education
will always benefit you greatly and bring you places in life
you've never thought possible.” For her hard work and excellent
academic record Lizzie was placed on the Deans Honour List at

Algonquin College this year. Congratulations Lizzie and good luck!
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INUUQATIGIIT CENTER - POST SECONDARY
EDUCATION HUBS SEE STRONG IMPACTS AND
INCREASED SERVICE DEMAND

Programming included sealskin crafts, parka making, country
food preparation, and cultural engagement activities delivered
through partnerships with Algonquin and Carleton Universities,
resulting in 14 programming events. Weekly gatherings provided
opportunities for informal conversations that often evolved into
academic, emotional, and personal support for participants.

The program contributed to skills development, increased
confidence, peer support, and cultural revitalization, while
country food programming and initiatives such as the Red Dress
Project fostered broader community engagement and awareness
of MMIWG2S+ issues within post-secondary environments.
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ANNUAL OPERATING PLAN UPDATE

This year Kakivak Association launched a new llliniarniq Advanced Education
Inuit Post-Secondary Education (IPSE) Policy and Operations Manual. The manual
standardizes and streamlines support and service delivery for Inuit pursuing
post-secondary education. Kakivak also supported students by connecting out

of territory students with Indigenous Support Centres, for example Innuugatigiit
in Ottawa reported strong program impacts and increased demands during

the reporting period. Weekly gatherings provided opportunities for informal
conversations that often evolved into, academic, emotional, and personal support
for participants.

To connect with prospective Inuit students the association participated in community
visits, career fairs, and tradeshows. One popular avenue for connecting with
prospective students is our Heavy Equipment Operator simulator that gives job
seekers a taste of what it's like to drive a large piece of machinery!
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Business Development

Department

SMALL TOOLS GRANTS

Small Tools Grants is our most popular program.
These grants can be used to assist with the
purchase of carving tools or sewing machines.

SIVUMMUT GRANTS TO SMALL BUSINESS

Sivummut Grants can be used to support
the establishment or expansion of viable
Inuit-owned businesses.

ECONOMIC OPPORTUNITIES FUND

The Economic Opportunities Fund can provide
grants of up to $10,000 for the startup or
expansion of tourism-based businesses in the 6
communities adjacent to the National Parks in
the Qikigtani Region.

y $98,560

Na.*PN.o° MP*o*h.o¢
SMALL TOOLS

o

MAKIGIAQVIK LOANS

The Makigiagvik Loans Program can provide
loans of up to $50,000 for eligible Inuit-owned
businesses. These loans can be used to start up
or expand a business.

ENTREPRENEURSHIP AND
BUSINESS DEVELOPMENT

This program provides contributions to
support the startup and expansion of eligible
Inuit-owned businesses. Kakivak delivers this
program through an agreement with the
Canadian Northern.

BUSINESS CAPACITY AND STARTUP FUND

The Business Capacity and Startup Fund is
available to assist new and existing businesses,
with priority for businesses operating in the
communities included in the Mary River Inuit
Impact Benefits Agreement. Kakivak delivers
this program through an agreement with the
Qikigtani Inuit Association.

22 $16,668
"]D-Dﬂ AQdNNosIc A¥*a.PN Pab¥©
ECONOMIC OPPORTUNITIES FUND
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KAKIVAK ASSOCIATION
SPONSORS ARTISTS AT NORTHERN
PERSPECTIVES IN WINNIPEG

In February 2026 Kakivak Association
Sponsored the travel of Qikigtani Inuit
artists to be able to attend year’s Northern
Perspective conference in Winnipeg.
Kakivak Association contributed $72,000
to allow 8 artists to attend. Northern
Perspectives brings together business and
community leaders from across the north
to talk about what's next for Nunavut. For
these contributions Kakivak Association
was recognized as a platinum sponsor of
the event.

s ) $45,000

LPrgsa®
MAKIGIAQVIK
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KAKIVAK DAY AT THE NUNAVUT TRADE SHOW

In September 2025, Kakivak Association sponsored the Nunavut Trade Show

as a Platinum Sponsor, contributing $25,000 towards the event. As part of

these funds, Kakivak Association hosted a ‘Kakivak Day’ at the tradeshow, this
included opening remarks by the Chair, Adamee Itorcheak, hosting breakfast and
breaktime refreshments. Kakivak staff also met with the public and formed new
business connections.

oasl Arbalro”
e o = [ ] o

NUNAVUT

$31,221 (&) $147,000

a*To°bI.0¢ AL NN"¥N <'L> APdch Do Pabye ADLCPA O PAPLAC
Vi BUSINESS CAPACITY AND STARTUP FUND SPECIAL PROJECTS
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CELEBRATING JEANNIE SMITH

This year Kakivak Association celebrated a milestone with
our Receptionist and Client Intake Clerk Jeannie Smith.
Jeannie was recognized for her 15" anniversary with
Kakivak Association. At our annual family holiday party
Jeannie was presented with an Ulu and gifts to celebrate
her amazing milestone. Jeannie plays a critical role in our
organization as she is often the first person a client may
interact with when they come into the associations office
in Igaluit. We are proud to have Jeannie as a member of
the team and look forward to more years working together.

o€ bPL® b A bN,LLe NEW KAKIVAK ASSOCIATION

A®ba AY° D nrtdC ‘PrPqrLe HUMAN RESOURCES MANUAL

CLOLo <GJT bPRY bD* 2N LC A>cNosl AcnbNre This year the Kakivak Association Management Team
AcnsbNbccnc > D 26° DNGAL®NG® AQCINC>Sd % ¢ worked closely with Little Frog Consulting to develop a
0CC A®ba AFP I rede PPl 0 ANNGINL TR D>Sd5Ne new Human Resources Manual to better serve the needs
PALPY DN 0 bN"MbN1 G <L A ba AYS* N o, of the association and its staff. Since it's inception Kakivak
ANPNC>CD>T2Lo® bPRY IDbC /L% PP®CCa ADAS bI*MbN( ¢ has relied upon the Qikigtani Inuit Association manual,
SPrepdareg®, Prdoc CLA%G® NI APSePL D AP edLe Ny, but as both organizations have grown and changed, the
PP Ca ADA® bI*MbNNC SPrp<ale AL  PNe >R 5%g¢ QIA manual was no longer sufficient or entirely relevant to
<*2dobr ot oo bPR d¢ PeALLY % e 0C, Kakivak’s needs.

0C% Prpd™ @ 5 AYAR® e C® /D> yD>dy>Io® The new manual outlines Kakivak specific priorities for
AsdPPdC LD 5N P A PEOAS, I>CNM>S AR abiaere, Culturally Appropriate Leave Days, Manager authority,

<L A®ba Ay PNNRC<o I Ao DRI 0¢, o€ SPripgse and hiring processes. The new manual was presented to
D>abb e C> > b MNP0 DCCH> 5N A N® Aba AYSeN© the association though an all-staff get together and was
bNPON® <L DPPY DN P> LI, well received.
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The Corporate Services Department at Kakivak Association supports the other program
departments through effective administration, Information Technology, Governance and Human
Resources. Corporate Services is a core part of the organization, ensuring program departments
can delivery services with care and efficiency.
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IGLOOLIK COMMUNITY VISIT

In October 2025, a contingent of Kakivak staff visited Igloolik.
Staff met with Hamlet officials, businesses, daycare centres,
and attended a pre-employment session that was happening
at the same time as our visit.

Additionally, Kakivak Assocation hosted a community open
house, inviting Igloolikmiut to learn more about Kakivak
Programs and services. The event was well attended and
Kakivak raffled off prizes and provided catering for the event.
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PRESIDENT & CEO SHEILA KOLOLA RECOGNIZED WITH INDIGENOUS
SKILLS AND EMPLOYMENT LEADER (30+ YEARS) AWARD AT
NATIONAL ISET GATHERING

At the 2026 National ISET Gathering, President Kolala was presented with the
Indigenous Skills and Employment Leader (30+ Years) Award. This award “honours a
trailblazer with more than three decades of dedicated service advancing Indigenous
skills development and employment opportunities. This award recognized a

lifetime of mentorship, advocacy, and transformative leadership.” Congratulations
President Kolola!

QUURh™ doc IRDECDR® LC S, Day>P>I%® 0a b b ILIC AR g 0 Aba Ay oI Ac oo IS AcnbNP ol D=gsod/<r®
President Kolola pictured with Martha Kyak, recipient of the Indigenous Skill and Employment Educational Partner Award
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D>oLPvo®h 0 NP>NN QYL ID®°C> b CioL.of Sbn\>Y°d DNBLNN RNS Lo Ao e
D7aP AN No 1.

bP<L® b7 N bNNC GPP>LNN*Q IS AcnbNN*aCx *o° AIMFLcvo oa c>Yo PP*Co
0a°dCa, D*asa 54D gD Pl b CIUANIS, Aol KANOND>< @ Da A™CDC >N
Ab<®IC>C 505 oa o HALC*d® bNLAN0C. Sb°b>a<dJ bPLPd® A™ba AL N% e

o DR D> AL RIS, ALDCON® ACHLPNA%Y Aba Aba® YR N NG T, D>R>CDI
ACLPY DR 0 bNLRal SATAT, Ac*odc™ha ol AchARS Sdy My D>NCONe Do, <UL
AOA° CAAC ba CT (ITK) ba CoeCr bNL << o b N NN 5N,

ANNUAL OPERATING PLAN UPDATE

This year the Association increased its capacity to reach Qikigtani Inuit through the
launch of a new website. The new site features up-to-date information on all Kakivak
Association programming. The site allows users to download application forms to

be submitted for processing, these forms remove critical barriers for users looking

to apply for funding and access programming. Along with the new welbsite Kakivak
staff have continued to broaden their reach through continued use of social media for
advertising and awareness.

Kakivak Association maintained active partnerships with several communities in

the Qikigtani Region, most notably with a visit to Clyde River, where a site for a
Childcare Facility was identified and supported by local Hamlet council. Additionally
Kakivak Staff visited Igloolik, participated in Pilimmaksaivik Career Fair, The Northern
Perspectives Conference in Winnipeg, Early Childhood Educators Appreciation Day,
and the ITK National Conference.
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Pa.b¥c ‘b.oA>g ¢
Financial summary

Acndot Pabyc 4D°CPNC 4L AP o0 4P 2025-T¢ 2026- I¢
Program Spending & Operating Costs 2025-2026

2025-T¢ 2026-1¢ CdPLN® 5GJre 2025 -2026 saw another
A5GU I Do P <IN Ne year-over-year increase to program
49(_:?\_:53;%[“ Acndc Pabyre <.D“o-°~.r‘°o-°. spending. These increases can

Operating CL°dd Po°/N<IPN® AbSN b rYLRC be attributed to the ongoing
Expenses Acnd%JRecI* N Do P bPRJ¢ work of Kakivak staff to build
$6,201,740 A®ba AZPN e g® N\a NCoNe daycares, support businesses and

<ANSA o ®, AbRDANCHNC students, and increase access to

a*onsPRo® Ac*o<*I0 D, early childhood education. Every

<L <OP*afotth> N dollar spent represents new

Ac®o i@ 1. <D Pa Dy opportunities for Qikigtani Inuit.

DB PULPIAY® 0Ca® AQPho®
‘PP*Col Ao™o".

Acndo® £\ PaIc ShPrYPNC
Program Delivery Results

a*[o°bio*®
Business
$491,998

Ao4d"
Youth
$1,564,715
A*ba. A¥c®
Employment
$10,513,829

Ffrlo® <*PoP I
Childcare
$3,730,131
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aA'cNsYLI Potbe d>coslc 2025-T€ 2026-1¢
Summarized Statement of Operations 2025-2026

Total 2026

Total 2025

Pabycbio® Revenue

Aba Aol d'Lo Aocno®le AQRc<dNN» ba Cl Employment and Social Development Canada $ 11,480,373 $ 9,391,942
PPLCa ADAS bI*bre e Qikigtani Inuit Association 825,000 1,677,151
0a 2 D% NreLs Nunavut Tunngavik Incorporated 7,330,463 5,881,646
0a°bb DA 0 ANNGH® LLLDbedC Indigenous Services Canada 1,763,013 1,551,987
ba CI DPBSCIN Pabycbioslc AQCc<IN N ANNS4®  Canadian Northern Economic Development 1,316,692 1,977,250
Agency
ASoDSo AL ASaDIUCKE Pa >y D>IC>C Interest and Investment Income 2,127,694 2,419,115
IPPNJS PabysCiose Other Income 1 165,685
QPP Pa Y AP (APDRC) Pa by DidD>IhoC Unrealized gains (loss) on Marketable Securities 72,737 292,234
bNSore PabyeCrdeecdr® Total Revenue $ 24,916,070 $ 23,357,010

Aba A¥Sol¢ > CDPRNC Employment Programs $ 10,513,829 $ 7,620,978
<Anbcnole D> CPPRNC Childcare Programs 3,730,131 3,557,760
D>A°bo¢ A'ba AYSaslc IGLENE ID>c CD<NC Youth Employment Strategy Programs 1,564,715 1,325,918
ba Cl DPBSCIN PabycDioslc AQC<IN N ANNSG4®  CanNor NIEOP Funded Projects - 703,553
NIEOP Pa P b*NCP>RC Acyeh©

Qo °b ol AQ-c<’N° I>c. CP>"N°© Business Development Programs 491,998 468,003
bNDPe > CH* RN Pa by b NCPNE AcyDRc Total Program Funded Activities $ 16,300,673 $ 13,676,212

‘b.odAa®™ 4'Lo 4 denot1c PPy DRC General and Administration Expenses

Aba AY N0 PaycD>CHRC L5 Ab¥PNPbeo ¢ Salaries and benefits $ 4,640,463 $ 4,424,054
A"5o® 10D e AP* e Rent 530,431 523,232

So>RALACo® <L DRI NNRE P Professional and translation fees 200,980 234,186

b Office 203,386 357,662

bNL Y bNL» 0 AP e Honoraria and Board Expenses 207,386 241,410
D> >NS, bGaDY o 15dN 4L > Ab¥PN© Telephone, internet and support 185,748 161,408
<< NCPRE A'ba b o¢ Promotion 63,539 153,401

PP dRe Depreciation 11,628 7,882

IP>CcbeCiot® Travel 146,922 242,305

AR YN NRc<o® <'Lo Ac*od* NN Capacity building and training 7,893 22,167

ANBINNG IDDAINCHRT IDro Pabyo© Provision for loan losses (recoveries) 3,364 (388)
(>NSNCH>RC)

APc*hD%be (>NNCH>R) Bad debts (recoveries) - (3,483)
4C DM “b.odA Q™ QL dcdeno 1  dPLPYDPIc  Total General and Administration Expenses $ 6,201,740 $ 6,363,836

bNDQe APch© Total Expenses $ 22,502,413 $ 20,040,048
Pabycbb oo Excess Revenue $ 2413657 $ 3,316,962
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@ AaSYLN NNGSPLNC Paby©
oA Lo 2025-2026

bP<L® bD MbNNC bLA>RYLC Sb/UN*o ¢ l\O'quc>|’L§c Ac-n.<1cr‘ §°_>yc All‘ib<¢.‘—<<C
Pa by 0 SboAcPPN>Yo®, AcNCoNe iy

Fe<d®Megt Pabrob A>c (> <N .o¢ L } 31’ 2026

Pa D>y AbUCN %>R, Deferred Program Revenues

<DNICeLE NS beP NI, March 31, 2026

Pa Dyt ANNGIH®
<AD>CENENENKRLDE, <GSPSAALEDE L >
Do PLPI Patbot Lo AdSbSNNLLDC

ATJDo® Pabbo® Prorec 15GJCLE. 35
Kakivak Association manages
several comprehensive funding
arrangements, along with millions 30
of dollars in program funding
going to our clients. To meet the
requirements of the organization, 25
the Finance Department maintains
effective financial management, &
develops and submits required a
reporting and ensures that a o 20
comprehensive, independent audit E
is conducted each year. ;
o]
c 15
]
>
Q
[ad
10
5
0

ABED QIA CanNor NTI ESDC ISC QIA-ICIF
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Summarized Statement of
Financial Position 2025-2026

2026 2025
Labyse Current
Pabye ALy Pa by e Cash and cash equivalents 65,406,181 $ 63,004,544
PaPyedP D D5dSCHILLC Marketable securities 7,736,114 7,540,507
dPchnyD>RoC AP cSC>RDC Accounts Receivable 2,483,211 578,460
AP CDSbPLLC APLEN© Prepaid Expenses 173,109 37,996
<DDLCPHRE PN NC>RENC Loans receivable 39,354 9,078
bNOre Total 75,837,969 $ 71,170,585
42%LPadC Long Term
Ao D>PC>aldPN© Investments $ 1 $ 1
A"HDA <L A'dN© Property and equipment 13,385,867 4,706,710
doyP>rndbsI AbC>io® Y (oo Due from related parties 223,140 120,200
bNOre Total 13,609,008 4,826,911
bNDre AdNc Total Assets $ 89,446,977 $ 75,997,496

Labyse Current
Pa Dy AP AL AP A AP D> CDC Accounts Payable and accrued liabilities $ 1346840 $ 778,367
Acn<h]1C Acnd*J cnJL© Program Commitments 1,812,353 1,097,510
Mo SQeCILNC AbN© Deferred Contributions 51,329,669 49,294,220
42%LPrd Long Term
AN RNNPeAd 19O b Nr><e© Due to Related Parties 936,402 1,835,239
Lo 5QECDPLNE IPDE N0 AbIN© Deferred Capital Contributions 13,304,382 4,688,486
bN I AP CPYnd°b D¢ Total Liabilities $ 68,729,646 $ 57,693,822

Pabyc aL NesPLIE Fund Balance

PrcsbreOc Unrestricted $ 8692854 $ 769,817
Ao P b NCP>RC Internally restricted 11,942,993 12,515,633
Pa by 4I5CHRC A o¢ AL AdN.ot Invested in property and equipment 81,484 18,224
bNOre Pabyc Ll NePLIC Total Fund Balance 20,717,331 18,303,674
bNOre Total $ 89,446,977 $ 75,997,496
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AP LSo N Pabyc AYD QNS
2025-2026

qarpe
ba.Cl PPD>COr Other
Pabycbiolc $2,200,432
AQANNAE ANNGTA®
CanNor
$1,316,692

0a.°bb Dl o5.0¢
AP NSN° ba.C

ISC
$1,763,013 AbaA¥igle
bN<ON¢ Lo Aocnol€
Total AL cdNNr€ ba.Cl
ESDC
$24,472,580 11,036,980

0a.2 D*LA® NMeL©
NTI
$7,330,463
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Sources of Revenue

2025-2026

A'baA¥ig I 4'Lo Aocno 'l AQcdNNi¢ ba.CT (ESDC)

bPL® bI"M N AcbNbA*a o< CdoL A'ba AYioel® I'Lo
Aocnol® AR AN NrC ba Cl ADc*NCPR*a’d HJd P> P RN

<o AMNGSEC Cdoa 0a b b IAG INPFPNS AL Aba Ay oele
Ac®o<So® ADSCHRNC (ISETS). C%a <%MPNDRNJC bPLE AdbSNNDe
Pa Py b NN I QLo AMNG o DGLNo® Ac o SalS,

Aco*<dcPb*NNols, A'baAycno®l Lo <Anédcnoslc > CP INC.

bNDJ Pabybio 2025-2026 Ata NP> > $9,391,942.

002 %A NreLs (NTI)

bPLR® bI*MbNMN PaDYyNIC AcTbNB<EIC 00 S D%LAd*o¢ AbSas®
> CPoLC ADAS Aco<dn<ib*o5< D¢ > CD>*<N. Ca I>c CH <N
B0DA*Q® ANNGKPI™ LYo Ao%0¢ Ac®o<*No¢ PN oS, al
0BG 5<C bal. Ca Paby™ CAb:L< D™ 0absh Do 0t ANNGNC
ba C IPIKINCPOo baCelle €da®lt AoA® CAAS baCl. bNONe Pabye
2025-2026 AL*a NP> > $5,881,646.

0a°bb A0 AANSNC ba.C (ISC)

bPRS bI*MbNNC AcbNTHBA* D¢ Cdolb 0a b I 0 ANNGNE ba C
Cdd A¥* QL NCP> oL BAYh oS A'ba AYSosle DGLE I> PP INC. C*Sa
ACSBNPeaPde bPLP AAH NNLEI™ Acno®d® Pa by b NNo T CccLo®
<A>CCDRNNJE BAPb o Aba AYSaelc <L Aba AYSCDAYPado®
SO>ALNNOE > CDPRNE bPLRY bIN NN 4% PsbN g T CdolL
0abHDAT 0 AMNGNE baC AbSP*ad s @l o bioslc

ARl NNoI¢ ACPNo® D62 L o® LRL I ¢ ATINC N NSbCoelc.
bN<INe Pabyc 2025-2026 AL>aNr>c $1,551,987.

PP*Ca A0AS bI*NbNF*Le (QIA)
bP<L® b NN Pa by DGALEPNDRE Pa by DPa N No ] AQCINNAE

Nr><oN® ACPYDRE SPPCa ADAS bI*MbNP* 0 Ab¥<®D Pa>yNJe
AbRSC>R=Q5N® @000 'L oacro Pabyrcbra’NNosl

AN NA AP CP>"INC <L ArNGi o™, AL <Andcno 1 Ab<PN©.

bNOre Pa >y 2025-2026 AL*aNr $1,667,151.

ba.Cl PPPCIT Pabhcb ol AQ AN NAC
AMNG4° (CANNOR)

bPL® bI* M bNMC AcbNbA*a D ba CI DP>CIN PabycDioslc
ARCANNAE ARNG\® AR*a YNNI a*[ b o T* AQc<dN‘No*°
I>CCPPRNS QLo AMNGST®, bNINE Paby< 2025-2026 AL*a NP
$1,977,250.

47epe

QPP Pa DY AP AN Pa Yy 0t AT DPCPR D, IDSCDA O A
PaDYC AP DR G IDIYDEC AT DPND>RYIIC (L AP LNJC
PaDye. 4uPIa N Pa by AYDRNS LbCSLC Sb.oAK o C
QC Q2L de Pabbo® Ao P> NNalobde AL ac BCLELD>ANOC
S oNPP>SbCio<ioN 15GJoc. bNNe Pa by D>SC>LC 2025-2026
AL*aNr $2,877,034.

EMPLOYMENT AND SOCIAL DEVELOPMENT
CANADA (ESDC)

Kakivak Association has an ongoing partnership with ESDC
for delivery of programs and services under the Indigenous
Skills and Employment Training Strategy (ISETS). Through
this agreement Kakivak provides funding and services related
to education, training, career development and childcare
programs. The total funding in 2025-26 was $9,391,942.

NUNAVUT TUNNGAVIK INCORPORATED (NTI)

Kakivak Association has a funding relationship with NTI to
support the delivery of the Inuit Post Secondary Education
Program. This program provides financial support and wrap
around services for Inuit post-secondary students, regardless

of where they reside in Canada. The funding originates with
Indigenous Services Canada with national coordination
provided by Inuit Tapariit Kanatami. The total funding in 2025-26
was $5,881,646.

INDIGENOUS SERVICES CANADA (ISC)

Kakivak Association has an ongoing partnership with ISC for
the delivery of Youth Employment Strategy programs. Through
this partnership Kakivak provides project funding through five
youth employment and career awareness programs. Kakivak
Association also has an agreement with Indigenous Services
Canada to support business capacity development related to
government procurement. The total funding in 2025-26 was
$1,551,987.

QIKIQTANI INUIT ASSOCIATION (QIA)

Kakivak Association is the non-profit economic development
arm of the QIA which contributes funding to support the
delivery of business and commmunity economic development
programs and services, and a childcare subsidy. The total
funding for 2025-26 was $1,677,151.

CANADIAN NORTHERN ECONOMIC DEVELOPMENT
AGENCY (CANNOR)

Kakivak Association has an ongoing partnership with the
CanNor for the delivery of business development programs and
services. The total funding in 2025-26 was $1,977,250.

OTHER

Other revenue is derived from interest earned, unrealized gains
or losses on investments and other sources. The majority of
this revenue is dependent on the performance of a low risk
investment portfolio and is difficult to predict from year to year.
The total other revenue for 2025-26 was $2,877,034.
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Parnaivik Building
109-924 Mivvik Street
Igaluit, NU XOA 3HO

Phone: 867-979-0911
Fax: 867-979-3707
Toll Free: 1-800-561-0911
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